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PE Funding Evaluation Form 

 
 It is intended that this template should be used as preparation for the completion of the statutory digital reporting 

tool being introduced this academic year. You can upload data (including swimming) from this template onto this 

platform once it becomes accessible. 

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 

impact of your use of the funding in 2024/25. 

 All spending of the funding must conform with the terms outlined in the Conditions of Grant document. 

 The template is a working document that you can amend/update during the year. 

 Based on your evaluation of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have. 

 
It is important that the funding is used effectively and based on your school’s needs. 

  You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

 You must develop and add to the PESSPA activities that your school already offers. 

 

 
Summative digital reporting from June 2025 will continue to include swimming and water safety information therefore 

funding can be used to provide top-up lessons where necessary to ensure pupils meet national curriculum swimming 

requirements. 



Review of last year 2024/25 

 

 

What went well? How do you know? What didn’t go well? How do you know? 

 
We recommend that you start by reflecting on the impact of current provision and reviewing your previous spend. 

Staff confidence is generally high 
when delivering most aspects of P.E.  
 
 
 
 
 
 
Creating positive exercise 
experiences across all year groups 
during lunch sessions. 
 
 

The Sports Partnership self-review 
form demonstrates competence and 
confidence levels are high with most 
teachers. 
Learning walks took place throughout 
the year. 
 
 
All children took part in a range of  
challenging activities, demonstrating  
determination and resilience. 
Supported by the sports partnership 
and becoming an annual school event. 

We do not have 100% confidence 
levels across all aspects of the 
curriculum.  
 
 
 
 
Fitness levels for some children are 
low. 

The audit and self-reflection identified 
some gaps in confidence and 
competence.  
 
 
 
 
The number of children who struggled 
with some of the activities was 
increasing. 



Intended actions for 2024/25 

 

 

What are your plans for 2024/25 

 
Intent 

How are you going to action and achieve these plans? 

 
Implementation 

 

To continue to increase activity levels ensuring every child has at least 1 hour of 
physical activity during the school day. 
 
 
 
 
To broaden the range of physical activity opportunities through an external 
provider. 
 
 
 
To monitor the quality of PE lessons.  

Develop use of Active wall boards. Continued training of sports leaders. 
New playground games purchased.  
 
 
 
Boogie Bounce, Aspire Judo and sports coaches to be offered as an 
additional to the curriculum. External providers to deliver afterschool clubs.  
 
 
 
Open communication around Complete PE, occasional drop ins, CPD 
opportunities arranged.  
 

 
 



Expected impact and sustainability will be achieved 

 

 

What impact/intended impact/sustainability are you 

expecting? 

How will you know? What evidence do you have or 

expect to have? 

 

To ensure more children are active at lunchtimes and their social skills within 
game situations are improving. Eventually, children can play the games 
independently without sports leaders.  

 
Children more enthusiastic about participating in physical activity. Children 
making long term choices to be more physically active.  
 
Confidence that the PE curriculum is being followed and taught. Staff are 
confident and competent to deliver a variety of activities leading to high-quality 
PE.  

 
 

Equipment is being used, feedback from the sports leaders and children.  
 
 
 
Chats with pupils to find out if they have taken up any clubs / exercise in 
addition. 
 
End of year review discussions. Staff verbalising confidence and 
attendance at any CPD.  Staff happy delivering PE. 
 



Actual impact/sustainability and supporting evidence 

 

 

What impact/sustainability have you seen? What evidence do you have? 

 

 
 
 
 

 

 

 
 
 

Throughout all phases school, P.E. lessons observed have been generally high 
quality and engaging for the children.  
 
All children received quality P.E. lessons delivered by staff who are competent and 
confident with their delivery.  
 
Children enjoying and more engaged in P.E. 
 
Children being more active throughout the school day.  
 
Parents and carers to encourage children to be more active outside  
of school, participating in sports and other activities.  
 
More opportunities were created for children to represent their school with pride 
at local competitions / games. Celebrate success and participation within school  
assemblies. 
 
More opportunities were created for children to represent their 'house team’ with  
pride at sporting events in school. Celebrate success and participation in  
school assemblies. 

Learning walks and lesson drop ins were positive, with effective, engaging lessons 
being taught.  
 
Staff voice reinforced that staff are confident when delivering P.E. lessons. Reviews 
also identified opportunities for developing the curriculum and improving staff 
competence within certain aspects of P.E.  
 
Pupil voice reflects this with 100% of children asked enjoying P.E. Learning walks 
support this figure.  
 
Staff identify children are much more active on the playground during unstructured 
times with the range of activities available. 


